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Practical tools you can 
use immediately

Turn conversations 
into action

SPEAKING TOPICS

A powerful, practical guide to transforming how leaders run meetings - and how
teams get work done. Built around the CLEAR Framework, the book shows leaders
how to bring structure, focus, and purpose to every conversation - eliminating
wasted time and turning meetings into moments of clarity, alignment, and action.
 
The result: Better decisions, stronger teams, and real progress that moves work
forward

Kerri Sutey helps leaders turn meetings into moments of clarity, alignment, and real progress. With 20+
years of experience, she’s worked with organizations like Google, IBM, and Southwest Airlines guiding
teams to communicate better, decide faster, and execute with confidence. Her sessions are practical,
interactive, and immediately actionable.
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CLARITY ISN'T ACCIDENTAL.
IT'S DESIGNED.

WHY BOOK KERRI

CLEAR the Way: Saving the World One Meeting at a Time

Clarity is a Leadership Skill: How Leaders Create Alignment

From Talking to Deciding: Designing Meetings that Move Work Forward

Create clarity 
across teams
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